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About REMI East Africa. 

Eighty four percent (84%) of Ugandans live in rural areas with 67% of the population 
living in poverty. Majority of these populations lack access to quality health care and 
an opportunity to live dignified, productive and healthier lives. REMI East Africa as 
founded to address the effects of this viscous cycle of poverty that deny the rural and 
urban poor healthier and productive living 
 
Our mission to improve the health and lives of the poorest by influencing policy, 
advancing innovative approaches that strengthen the health system and address 
social determinants of health. 
Our Values are 

a) Our work starts from an empathetic point of view 
b) Equity 
c) Innovation 
d) Co-production  
e) Impact driven 
f) Empowerment 
g) Collaboration/Partnership 
h) Christ centeredness 
i) We embrace local approaches for sustainability 

Our approach is that we utilize storytelling to understand the challenges and successes 
towards health equity, analyse the emerging thing and catalyse partnerships to address 
them. 

Our Strategic goals 

• To utilize storytelling as a tool to increase the voices of those at the 
frontline of elimination of disease in low-resource settings to shape policy 
formulation, budgeting, inform academia, innovation, health diplomacy and 
generate public discourse to build an equitable healthcare system. 

• To utilize community cantered approaches to increase access to Sexual 
reproductive health services for women and girls living in poorest 
households 

• To utilize asset-based approaches to address childhood and youth trauma 
among women and girls living in poorest households 
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Acronyms 

STOCEA- Story Telling For COVID 19 Vaccine Equity and Acceptance 

DLIME- Digital Literacy for Inclusive Medical Education and Advocacy 

REMSI- Responsive Mental Health Sustainability Initiative. 

RRH- Regional Referral Hospital 

HRRH-Hoima Regional Referral Hospital. 

ED- Executive Director. 
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Message from the Executive Director 

 

As I look back at the past 11 months, they have been extremely challenging and 
yet rewarding. 

We have celebrated 4 years of existence, a new office space, and implemented 3 
projects, saw a growth in our team and other changes in governance though 
some are still continuing. 

It is the collaborative nature of our efforts that has enabled us continue 
addressing the health inequities within the communities. 

I thank God for all our team, partners, clients of our consultancy services and all 
those that have supported us. 

REMI East Africa Projects for 2021 

a) Digital Literacy for Inclusive Medical Education and advocacy 
(DLIME) project 

 
b) Story Telling For COVID 19 Vaccine equity and Acceptance (STOCEA) 

project 
 

c) Responsive Mental Health Sustainability Initiative (REMSI 
 
 

 
Description of the activities. 
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1. Story telling for COVID 19 Vaccine Equity and Acceptance 

REMI East Africa with support from Sabin Vaccine Institute, Nursing Now Uganda 
and friends of REMI East Africa, conducted a training on Story telling for COVID 19 
Vaccine equity and acceptance and introduced the importance of telling stories as 
a way of advocacy.  

The activity took place on the 24th November 2021. They were 6 participants, 4 
female and 3 male whose occupation were Nurses and Nursing assistants of Hoima 
Regional Hoima RRH), and student nurses From Hoima School of nursing and 
midwifery who were having their practice from Hoima RRH. 

This project was meant to utilize video storytelling to support student and staff 
nurses and midwives advocacy for vaccine Equity and acceptance in Hoima 
Regional Referral Hospital. 

 

 

 

                                  Rose and Emily during the video recording 

a) Participants were also introduced to the definition of Storytelling, 
immunization terms, the role of nurses and midwives in story telling vaccine 
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equity and acceptance. In addition to this they were also taken through the 
parts of a good story, given tips on how to record a good video and later the 
recording session started.  

 
b) Two Immunization terms were introduced to the participants and these are 

Vaccine Equity and Vaccine acceptance. And, participants asked to mention 
the role of midwives and nurses in vaccine equity and acceptance. 

 
c) The facilitator went ahead to ask participants about the use of storytelling, 

and they mentioned some of them which included sharing experiences like 
what has worked and not worked in resource limited settings, informing the 
health sector which eases planning and programming and building 
empathetic public leadership among policy makers and implementers to 
make responsive healthcare policies and budgets. 

 
d) Participants were taken through a reflection moment, which included telling 

a story of receiving the COVID19 Vaccine; what was it like? What motivated 
you to take vaccine? What are the challenges and success of receiving the 
vaccine? 
 

 

     Video recording in progress at HRRH 
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2. Digital Literacy for Inclusive Medical Education and advocacy(DLIME) 

 
The poster for the training 

 
REMI East Africa with support from in partnership with Atlantic Fellows, Nursing 
Now Challenge and Hoima Regional Referral Hospital, conducted a training Digital 
literacy for inclusive Medical education and Advocacy (DLIME) and introduced the 
different digital platforms for advocacy.  The activity took place on the 24th 
November 2021. They were 18 participants, 6 female and 12 male whose 
occupation were nursing assistants, and student nurses From Hoima School of 
nursing and midwifery who were having their practice all from Hoima Regional 
Referral hospital. 

a) Participants were taken through practical sessions on how to organize and 
successfully run online meetings. They were also engaged in a session on 
social media usage and advocacy. Advantages and challenges of using social 
media platforms and they also mentioned they mentioned their favourite.  
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Participants in a practical session on how to fill in the REMI East Africa story collection form. 

 

b) They also were taken through online advocacy and how it can improve their 
work. They also learnt how to make fill the REMI East Africa’s online story 
capturing form. The team also learnt how create use the cognito forms for 
evaluation.  
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Participants during the DLIME training 

 
3. Responsive Mental Health Sustainability Initiative (REMSI) 

 

Poster for the training 

REMI East Africa with support from in partnership with Atlantic Institute, 
Memorability and Hoima Regional Referral Hospital, conducted a training 
Responsive Mental Health Wellness.   

This was aimed equipping health workers with coping and adaptive skills to 
facilitate closure, healing in order to build a resilient health workforce. 
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The activity took place on the 26th and 27th November 2021. They were 18 
participants, 6 female and 12 male whose occupation were nursing assistants, and 
student nurses From Hoima School of nursing and midwifery who were having their 
practice all from Hoima Regional Referral hospital. 

Acting Principal Nursing officer-Sister Bithire delivered remarks on behalf of the 
hospital director- Dr. Mukobi. She said that she was grateful for the training and 
promised to support replication across Bunyoro region. 

 She also pointed participants to a room opposite their ART Clinic where 
adolescents meet who also need mental health support activities. 
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Day 1 of the REMSI training that happened online using Zoom 

 

 

 
Moureen Kaziro receiving her certificate of participation from the Hoima RRH hospital 
director 
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Some of the participants of the REMSI project after receiving their certificates. 

Organizational Development. 

1. Information sharing and publicity 
We have been sharing information on activities and updates happening at 
the organization as follows: 

a) Annual report 
We have been able to develop an annual report for the year 2021 and this 
will be shared to all our staff members, volunteers, board members, and 
board of advisors, funders, partners, and all friends of REMI East Africa 

b) News letter 
We have also started design monthly newsletters which can be accessed 
through our social media platform and website 

c) Website 
Currently we are working on improving our website to share more 
information with all our stakeholders and increasing more engagement 
with them. 
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d) Social Media Platforms 
We are working to increase our visibility and engagement on social media 
by adding the YouTube channel and continuing to post on Facebook, 
Twitter and LinkedIn. 

e) Awards 
Our ED won the Nursing Now Challenge and the Sabin Vaccine Institute 
challenge which enabled us some prize money to conduct the STOCEA 
project 

2. Expansion of office space 

We recently shifted to our new premises located at Taabu Courts, Suite 
Mengo, Kampala, Uganda  

 

 

We had Mass at our new premises  

3. Staff recruitment and retention 
Our team has grown from the Board of advisors and the operations team. 
The following are the current additions to our team. We will be making 
more changes to improve our governance and the implementation of our 
new strategic plan. 
 
We have had an increase in the number of staff, this year we recruited a 
Programs Manager Ednah Kukundakwe and a Community Mobilizer. 
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Moureen Kaziro who have greatly contributed to the success of the 
projects. 
 
 

4. Our team 
a) Board of advisors 

The new advisors that joined us 

 

  

 

Justin McCarthy Sarah Hamilton  
 

 

b) Board members 
c) Our staff members 

Rose Mary Nakame (Executive Director) 
Ednah Kukundakwe (Programs Manager) 
Okello Alex (Finance Officer) 
Maureen Kaziro (Community Mobilizer) 
Nakawesi Winfred (Knowledge and Research Volunteer) 
 

5. Resource mobilization and finance management 
a. Fundraising  
We have gotten support through grants, consultants and speaking 
engagements. We also mobilized funds through individual donors and 
online fundraising for the first time 
b. Monitoring Budget performance 


